DEPARTMENT OF THE NAVY
NAVAL HOSPI TAL

BOX 788250
MARI NE CORPS Al R GROUND COMVBAT CENTER
TWENTYNI NE PALMS, CALI FORNI A 92278- 8250 IN REPLY REFER TO
NAVHOSP29PALMSI NST 12000. 1
Code 0100
25 Cct 99

NAVAL HOSPI TAL TVENTYNI NE PALMS | NSTRUCTI ON 12000. 1

From Commandi ng O ficer

Subj: SENI OR Cl VI LI AN ADVI SORY COUNCI L

Ref : (a) Captains Call held on 17 Feb 99

Encl: (1) Senior G vilian Advisory Council M ssion Statenent

1. Purpose. To establish the conposition and functions of the
Naval Hospital Twentynine Palns Senior Cvilian Advisory
Counci | .

2. Background. During reference (a), the senior civilians of
Naval Hospital Twentynine Palns were enpowered to explore the
possibility of putting together a formal group to act as an

advi sory body to the Command to fortify noral e, co-worker

rel ati onshi ps, notivation, and needs of the hospital. The
Senior Civilian Advisory Council will do this utilizing their
know edge and corporate nenory, to devel op a greater sense of
comunity anongst senior civilians by giving thema single voice
at the command.

3. Conposition. The council will consist of all GS-09 and
above bargaining unit exenpt civil service enpl oyees of the
Naval Hospital. A chairperson will be chosen by the nmajority of
the council and will act as the direct liaison to the Commandi ng

Oficer. The council shall have an elected “Chair” and ‘ Vice
Chair”, which should be elected annually. Every nenber of the
council shoul d have an opportunity to hold office before a
menber can hold office tw ce.

4. Functions. The Council shall advise and assist the Command
by performng the follow ng functions:

a. Facilitate professional devel opnment of civilians through
advocacy of training and education prograns. Sponsor and
conduct education prograns designed to enhance the civilian
mlitary interface and nentoring of junior civilian enpl oyees.
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b. Advocate for the inclusion of Senior Cvilians in
deci si on meki ng process.

c. Facilitate organizational stability by reporting at a
m nimum quarterly, the council’s actions and recommendations to
t he conmmandi ng of fi cer.

d. Meetings will be held on a regular basis. Managenent of
the neetings should generally follow Roberts Rules of Oder.
Mont hly woul d be considered normal, nore frequently if
necessary. Meetings should nornmally be limted to one (1) hour
during duty hours, but are not eligible for overtine
conpensati on.

e. Providing wel cone aboard | etters/packages and coordi nate
civilian hail and farewells.

5. Applicability. This instruction is applicable to all GS-09
and above “bargaining unit exenpt” staff of the Naval Hospital
Twent yni ne Pal ns.

e gl

'D. H FREER
Acti ng

Di stribution:
Li st A
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M SSI ON STATEMENT AND OBJECTI VES
M ssi on St at enent

The Senior Civilian Advisory Council of the Naval Hospital
Twentynine Palnms will advise and assist the comrand by the
pronoti on of career devel opnent, esprit de corps and consi stent
| eader shi p practices.

bj ecti ves

1. Facilitate professional devel opnent of Senior Cvilians
t hrough advocating education and training prograns for exanple:
mlitary protocol, HRO information, etc.

2. Advocate for the inclusion of Senior G vilians in decision
maki ng process, to fortify norale, co-worker relationships,
notivation and the needs of the hospital.

3. Facilitate organi zational stability by providing feedback to
the Commandi ng O ficer regarding issues. The Senior Cvilian
Advi sory Council will do this utilizing their know edge and

cor porate nmenory.

4. To develop a greater sense of community for senior civilians

by providing wel cone aboard | etter/packages and civilian hai
and farewells.

Encl osure (1)
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